Arab Republic of Egypt
Alexandria University

Research Enhancement Program
(ALEX REP)

Proposals for Fund
Month
   Year

APPLICATION FORM
Insert the title of the project here

(100 characters maximum)

General Guidelines:

· Funded projects must fulfill research areas proposed among University’s research plan.

· Project must have national/local impact and significance

· There should be PI and Co-PI that may replace him/her at any point

· Progress short technical reports are submitted quarterly

· Detailed report is submitted annually

· Graduate students may be included within the research team 
· Progress evaluation is based on sticking to time plan, outcomes (results) and research presentations in conferences, publications, etc. 
· Major Sections:

· Table of contents

· Generalities

· English summary

· Funding requirements and budget itemization
· Declaration and commitments

· Endorsement letters 
· Data of project’s team

· Introduction

· Technical problem/Significance

· Project description
· Activity Plan & Applications
· Time frame of Tasks/Activities

· Arabic summary
Generalities

Project Basic Data

Project Title
Insert the “Title of the Project” here (100 characters maximum)
Project Acronym
Insert the of the project here
Institution

Alexandria University
Project Partners

Insert the Name(s) of Partner Faculty/Institute here
1 .

2.

3.
Budget information

A. Requested fund (from ALEXREP) (EGP) =




B. Total co-finance from other partners (EGP) =

_______________________________________________________

Total Budget (sum A + B )   (EGP) =
Project duration

(      ) Months
English summary

Please write in a maximum of one page (40 lines, font “Arial,” Size “12”, 1.5 line Spacing), a background statement of the project, scope, importance of the topic, work methodology and expected outcomes.


[image: image1]
Funding Requirements

In this section you are asked to provide estimates of the funding you would require to carry out your project. Please complete the following table, assigning funds to the headings: Staff costs, Equipment costs, Printing & Publishing costs and Other costs.

All amounts must be expressed in EGP.


Summary of total budget of the project

	ITEM
	Year 1
	Year 2

	I. Equipment (60%):

(a).   Lab. instruments

(b).   PCs or laptops

(c).   Software

(d).   Spare parts

(e).   Materials/supplies
	
	

	II. Staff cost (30%):

(a).  Academic staff

(b).  Graduate students, technical, labor
	
	

	III. Other direct cost (10%)

(a).  Computer services

(b).  Workshops

(c).  Other
	
	

	Total
	
	


 Declarations and Commitments

Affidavit
Official Declaration
The undersigned hereby confirms that she/he is aware that:

· No other version of this proposal or slight variations of its objectives has been submitted or shall be submitted to any other national or international funding institutions (other than defined co-financers, if present) within the period between the date of submitting this project and until ALEXREP finally approves project’s report.
	Details of the Faculty

	Title of the project:

	Name of the Faculty of Engineering, Alexandria University

	Address:  


	Data of the Principal Investigator  

	Name:
Job Title:

	Tel/Mobile:


	Fax:


	E-mail:



	 Date:


	 Signature:




Endorsement Letter (s):
All project partner(s) in addition to the submitting Faculty should submit an endorsement letter to confirm their commitment to their role in the project. These endorsement letter(s) must be submitted together with the application on the specified deadline.

The endorsement letter should be addressed to the ALEXREP Director, signed by the legal representative of the Faculty, and making reference to the following:

1. Title of the project

2. Project duration

3. Name of the principal investigator

MODEL ENDORSEMENT LETTER

OFFICIAL HEADED PAPER OF THE ENDORSING PARTNER FACULTY/INSTITUTE
OBJECTIVE:    ENDORSEMENT OF THE PROJECT: 

CONTENT:     Give details of the application, confirming the support of the partner for the project. Specify the role of the partner Faculty in the project and give details on  the contact person.

Name, Position and Signature of the person legally authorized to represent the Partner Faculty/Institute.
OFFICIAL STAMP of the Partner Faculty.
Date:

Data of the Principal Investigator

Title of the Project:

Name of the Department :
Name of PI:

Current Position:

Address:

Postal Code, City

Tel:
Mobile:
Fax:

E-mail:

Data of the Co-Principal Investigator

Title of the Project:

Name of the Department :
Name of PI:

Current Position:

Address:

Postal Code, City

Tel:
Mobile:
Fax:

E-mail:

Project Team

In the following table, please indicate the number of staff involved in the project, followed by another table where you should list the names, positions, academic credentials, and professional experiences of academic and non-academic staff to be involved in the project starting with the members of the project management team, followed by the participants involved in the project implementation. 

	Category
	Number of Staff involved in the project

	Teaching assistants
	

	Lecturer
	

	Assistant Professor
	

	Professor
	

	Nonacademic Staff

-

-

-


	

	Total number of academic and non-academic staff involved in the project
	


Project Participants

	NO.
	Name
	Title
	Responsibilities in Project Implementation 

	Members of the “Project Management Team” (at least 3  members)

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	Members of the “Project Implementation Team”

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	

	11
	
	
	

	12
	
	
	


Curriculum Vitae of  all participating teams’ members must be attached.

Project Proposal

Introduction to the Project

Please write in a maximum of two pages (40 lines a page, font “Arial,” Size “12”, 1.5 line Spacing), a background statement of the project, scope, and importance of the topic.

[image: image2]
Technical Problem/Significance
Please write a maximum of one page (40 lines a page, font “Arial,” Size “12”, 1.5 line Spacing), in which you should give detailed needs analysis of the project (Current Situation, Define needs, specific objectives of the project.

[image: image3]
Project Description

Please describe your project methodology of work.  State expected outcomes/results and their assumptions and risks (40 lines a page, font “Arial,” Size “12”, 1.5 line Spacing). Description must indicate:
· Physical premises to execute project’s tasks

· Approval of concerned committees (if present) such as research ethics committee,  environment safety committee,   etc.


[image: image4]
Activity Plan & Applications

Detailed Description of the Project

	Code
	Phase (s)
	Tasks/Activities

	I
	
	1.

	
	
	2.

	
	
	3.

	
	
	1.

	
	
	2.

	
	
	3.

	
	
	1.

	
	
	2.

	
	
	3.

	II
	
	1.

	
	
	2.

	
	
	3.

	
	
	1.

	
	
	2.

	
	
	3.

	
	
	1.

	
	
	2.

	
	
	3.

	III
	
	1.

	
	
	2.

	
	
	3.

	
	
	1.

	
	
	2.

	
	
	3.

	
	
	1.

	
	
	2.

	
	
	3.


Time frame of Task/Activities

In the following Table, please indicate a detailed time frame for the project activities giving an estimated time schedule for each activity.
Time frame of the Project Activities (for the whole project)

	Code
	Main / Basic Activity
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


ملخص المشروع   
	اسم المشروع ورمزه

	

	الأهداف المحددة للمشروع

	

	العوائد المتوقعة بعد الانتهاء من المشروع

	

	ملخص المشروع:   



لخص الملامح الرئيسية للمشروع المقترح. يجب الإشارة إلى النقاط التالية: 

التعريف بالمشروع، الموقف الراهن، منهج وأسلوب العمل ، النتائج ، التأثير المتوقع من تنفيذ المشروع.
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